
TreeVitalize
Watersheds

Completing a Successful Grant Project

Krista Scheirer, Watershed Specialist



Selecting a Site

u Water quality impact

u Need for canopy, diversity, natives

u Engaged, invested landowner!



Application

u Project Bid Sheet

u Operation, Maintenance & Repair Plan

u Site Location Map (Google)

u Project Narrative/Letter

u Landowner Agreement Form/Letter

u Tree Tenders Requirement*

SIGN UP

RESOURCES http://thefallser.com/category/about -our-residents/east -falls-tree -tenders/

https://www.pennhort.net/treetenders
http://pennhort.libguides.com/content.php?pid=138497


Applicant name:

Site Name:

Location/Street Address: Municipality:

Latitude: County: 

Longitude:

Quadrangle name: Square Footage:

Watershed/ Sub watershed: Acreage:

Creek or stream:

Site/items Units Per Unit Cost Grant Request Match* Total

Site Prep

     Debris Removal $0.00 $0.00

     Mowing $0.00 $0.00

     Invasive Removal $0.00 $0.00

     Herbicide $0.00 $0.00

     Other $0.00 $0.00

Total Site Preparation Cost $0.00 $0.00

Planting Materials

     Trees $0.00 $0.00

     Shrubs $0.00 $0.00

     Herbaceous $0.00 $0.00

     Seed $0.00 $0.00

Total Plant Materials Costs $0.00 $0.00

Staff and Labor $0.00 $0.00

Conservation District fee $0.00 $0.00

Total Staff and Labor Costs $0.00 $0.00

Other (describe)

     Contracted Services $0.00 $0.00

     Volunteer Labor $21.37 $0.00 $0.00

     Supplies: $0.00 $0.00

     Mileage $0.50 $0.00 $0.00

     Shipping $0.00 $0.00

Total Other Costs $0.00 $0.00

TOTAL COST FOR THIS SITE $0.00 $0.00 $0.00

Name of Organization: Contact Phone #:

Organization Contact Person:

Address: 

Date: Contact email:

Signature: Title:

Aqua Pennsylvania Priority (circle) I, II, none

Bid Worksheet

Tree Vitalize Watersheds Project Bid Form
Please fill in all requested information

Google maps:

Å Right-click on 

downstream end of 

site.

ÅSelect òWhatõs here?ó 

to get coordinates.

Google maps:

ÅWhen creating your 

site map, draw a 

polygon around the 

planting area.  Click 

on the polygon, and 

you will see its size 

listed on the bottom 

left of the info box.

Å Convert to acres or 

square footage.



Applicant name:

Site Name:

Location/Street Address: Municipality:

Latitude: County: 

Longitude:

Quadrangle name: Square Footage:

Watershed/ Sub watershed: Acreage:

Creek or stream:

Site/items Units Per Unit Cost Grant Request Match* Total

Site Prep

     Debris Removal $0.00 $0.00

     Mowing $0.00 $0.00

     Invasive Removal $0.00 $0.00

     Herbicide $0.00 $0.00

     Other $0.00 $0.00

Total Site Preparation Cost $0.00 $0.00

Planting Materials

     Trees $0.00 $0.00

     Shrubs $0.00 $0.00

     Herbaceous $0.00 $0.00

     Seed $0.00 $0.00

Total Plant Materials Costs $0.00 $0.00

Staff and Labor $0.00 $0.00

Conservation District fee $0.00 $0.00

Total Staff and Labor Costs $0.00 $0.00

Other (describe)

     Contracted Services $0.00 $0.00

     Volunteer Labor $21.37 $0.00 $0.00

     Supplies: $0.00 $0.00

     Mileage $0.50 $0.00 $0.00

     Shipping $0.00 $0.00

Total Other Costs $0.00 $0.00

TOTAL COST FOR THIS SITE $0.00 $0.00 $0.00

Name of Organization: Contact Phone #:

Organization Contact Person:

Address: 

Date: Contact email:

Signature: Title:

Aqua Pennsylvania Priority (circle) I, II, none

Bid Worksheet

Tree Vitalize Watersheds Project Bid Form
Please fill in all requested information

What youõre requesting   

What youõre contributing

Grant request + match contribution

Total match must be at 

least 25% of total grant 

request. 



Site/items Units Per Unit Cost Grant Request Match* Total

Site Prep

     Debris Removal $0.00 $0.00

     Mowing 3 hours $50.00 $150.00 $150.00

     Invasive Removal $0.00 $0.00

     Herbicide 1 treatment $900.00 $900.00 $0.00 $900.00

     Other $0.00 $0.00

Total Site Preparation Cost $900.00 $150.00 $1,050.00

Try to keep under $ 1000

Site Prep

Get accurate quotes from contractors to use for application!



Planting Materials

Site/items Units Per Unit Cost Grant Request Match* Total

Planting Materials

     Trees 200 $25.00 $5,000.00 $0.00 $5,000.00

     Shrubs 50 $15.00 $750.00 $0.00 $750.00

     Herbaceous 500 $0.79 $395.00 $395.00

     Seed $0.00 $0.00

Total Plant Materials Costs $5,750.00 $395.00 $6,145.00

Preferred average price is less than $25.  

BR and B&B max is $100, but keep limited.

Trees must account for at least 80% of the total requested cost of plant materials.

$5,000 / $5,750 = 87%



Whatüs a tree and whatüs a shrub?

òSmall Treesó òShrubsó

Sweetbay Magnolia Spicebush

Dogwoods over 15 ft (e.g. Cornus florida ) Arrowwoods

Serviceberry Inkberry holly

Redbud Blueberries

Black willow Winterberry

Witch hazel Chokeberries

Hackberry Bayberry



Staff Costs

Site/items Units Per Unit Cost Grant Request Match* Total

Staff and Labor Project Manager 35 $28.00 $980.00 $0.00 $980.00

Administrative Asst. 5 $25.00 $125.00 $125.00

Conservation District fee $200.00 $0.00 $200.00

Total Staff and Labor Costs $1,180.00 $125.00 $1,305.00

Grant will cover up to $1000 of staff 

time for nonprofits only.

Please add this to your bid sheets when you apply.  

Keep in mind when you are awarded your grant, $200 

of that amount goes to the conservation district.



Site/items Units Per Unit Cost Grant Request Match* Total

Other (describe)

     Contracted Services $0.00 $0.00

     Volunteer Labor 90 $21.37 $1,923.30 $1,923.30

     Supplies: Tree tubes 200 $3.00 $600.00 $0.00 $600.00

Mycorrhizal Fungi 70 $1.50 $105.00 $0.00 $105.00

     Mileage 48 $0.50 $24.00 $24.00

     Shipping 1 $100.00 $100.00 $0.00 $100.00

Total Other Costs $805.00 $1,947.30 $2,752.30

Other:  Supplies, Shipping, Services

Grant will cover up to $1000 in contractual/consultant 

services, but use the conservation district instead, if you can.

Other potential supplies:

Deer fencing Stakes Deer repellant spray Tools to be reused (one-time cost)

Zip ties Weed matting Plant Delivery ASK FOR WHAT YOU NEED



Mycorrhizal Fungi

u Symbiotic fungi naturally occurring in 

forested areas

u Aid trees in nutrient uptake

u Some brands include fertilizer and 

drought protection

u Highly suggested for disturbed sites



Red= Total Grant Request

Blue= Total Match Contribution

(must be 25% of total project)

$2,831/$11,252.30 = 25%

Green= Total Value of Project

(Grant Request + Match)

Double-check your totals. 

Use a calculator!



Operation, Maintenance & Repair Plan

You are responsible for maintaining the planting site to ensure 

tree survival!  

VProject Tip:  Have landowner commit to as much as possible.

u What activities will be completed?

u When or how often will they be completed?

u Who is responsible for each activity ?

Fill out table on form provided.

Mmm! Who put 

out the buffet?



Operation, Maintenance & Repair Plan

Activities to include:

u Watering 

u Deer and rodent prevention 

u Invasive species management

u Removing tree tubes after 3 -6 years

Sierra Club



Site Location Map

DEMO:  how to make a Google map of your project site and 

use it to get important details like:

ucoordinates

uproject size

ubuffer length/width (for Stream ReLeaf form)

Google Map Instructions available on MCCD website!

http://montgomeryconservation.org/wp-content/uploads/2015/02/Google-Map-Instructions.pdf


Project Narrative and 
Landowner Permission

u Keep it simple.

u Sign Landowner Agreement form 

provided with O&M form



Congratulations ! Youüve been awarded 
a TreeVitalize Watersheds grant.



Creating the Planting Plan

u Not just any nativesérestore the natural plant 
community for your site .

http :// www.naturalheritage.state.pa.us/Communities.aspx

u Form potential species list for site

u Consider:

u Nursery availability

u Budget

u Use of property/specifications of landowner

u Tree height (power lines?)

u Bank stabilization

u Habitat value

http://www.naturalheritage.state.pa.us/Communities.aspx

